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Refurbishment & Conversion Finance

A refurbishment budget is only useful if it survives the first surprise.

Good refurbishment finance matches the size of the works, cash-flow timetable and eventual mortgage
exit.

Separate cosmetic from = Painting and kitchens are not underwritten the same way as
01 structural works extensions, structural alterations or conversions.
= ldentify planning permission, building regulations, listed-building
consent or party-wall matters before committing.
= Confirm whether the lender allows tenants to remain during the
works.
) Model cost and timing = Use a schedule of works with contractor quotations, professional
02 honestly fees, materials, VAT treatment and contingency.
= For staged-drawdown finance, make sure you can pay contractors
until each stage is inspected and released.
= Add holding costs, insurance, empty property security and
possible finance extension costs.
) Agree the end state before - Will the finished property be a standard single let, HMO, MUFB or
O 3 the start development asset?

= Check that the intended refinance lender accepts the final title,
use, tenancy and valuation basis.

= Keep invoices, certificates and building-control sign-off as
evidence of completed works.
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A £100,000 works budget with a 15% contingency requires £115,000 available for works.
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That reserve is not additional profit; it is protection against dclzlys and surprises.

The mistake to avoid

Do not assume staged finance automatically solves
early cash-flow gaps or pays every contractor invoice as
it falls due.

DISCUSS A DEAL

Documents worth preparing

Schedule of works; contractor quotes; permissions;
cash-flow forecast; professional reports; refinance
assumptions.

Send the property, borrowing requirement and your timescale to deal@wefinanceuk.com, or call 020 3917 2651.
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Important information

Your home may be repossessed if you do not keep up
repayments on your mortgage. The Financial Conduct
Authority does not regulate most buy-to-let mortgages.
Bridging finance is typically a short-term, higher-cost form of
borrowing and carries risks, particularly if the planned exit
strategy is not achieved. A clear repayment strategy should
be in place before entering into any agreement. Commercial
bridging finance is not regulated by the Financial Conduct

Authority.

Sophia House, 28 Cathedral Road

WhatsApp

+44. 7417 318414

Scotland Office

Westpoint, 4 Redheughs Rigg
South Qyle, Edinburgh EH12 9DQ
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WeFinance UK is a trading style of Roxton Wealth Ltd, an
Appointed Representative of Rosemount Financial Solutions
(IFA) Limited, authorised and regulated by the Financial
Conduct Authority (FRN 535515). Roxton Wealth Ltd is
entered on the Financial Services Register (FRN 1033240).
Rosemount Financial Solutions (IFA) Limited is an authorised
credit broker, not a lender. We work with an unrestricted
number of lenders to find suitable finance arrangements. We
will receive lender commmission, calculated as a fixed fee, fixed
rate or percentage of borrowing. Full commission details will
be disclosed during your customer journey. Roxton Wealth
Ltd | Company No. 16335726 | ICO: ZB900326 | Registered
Address: ER76, The Link Business Centre, 49 Effra Road,
London SW2 1BZ. This document is intended for UK
consumers and is subject to the UK regulatory regime.
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